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FORRESTER PREDICTIONS 2026

IT INVESTMENT

Despite bold investment, Al returns remain elusive —
only a fraction of firms can link Al to profit growth.
As CFOs tighten oversight, projects with unclear RO
will stall, shifting one-quarter of planned budgets

into 2027. This slowdown will expose the gap
between marketing hype and business impact, forcing
organizations to prioritize measurable value and
renegotiate inflated vendor costs.
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EXPERT COMMENTARY
J IT INVESTMENT

E ‘ GUNNAR ROHDE
CEO at Striped Giraffe
CFOs are stepping In because the value story no longer matches the
invoices. Al programs that cant link outcomes to the profit and (0ss
statement will stall —and executives who don't instrument value

creation will lose budget before they lose faith. This shift isn't anti-Al; it's
anti-wishful thinking.

Executives should approach Al with the same rigor and discipline as any
other strategic capital investment:

= Define measurable value paths by tying every Al initiative to a
specific revenue, margin, or cost line.

= Instrument cost and utilization by tracking model consumption,
Inference efficiency, and unit economics in real time.

= Rebuild vendor negotiations by demanding transparent
performance metrics and consumption-based contracts.

= Stop funding experiments by gating PoCs through finance-led
reviews that require guantifiable baselines.

The businesses that benefit from this correction won't be the biggest
spenders — they'll be the ones that treat Al as an economic engine, not 3
storytelling exercise.
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FORRESTER PREDICTIONS 2026

Al GOVERNANCE

1/4

OF CIOs WILL BE ASKED TO BAIL OUT
BUSINESS-LED Al FAILURES

When Al initiatives falter, CEOs will turn to CIOs to
restore governance, accuracy, and trust. As agentic
systems spread, firms will realize only tech leaders
can align teams, curate data, and enforce quality.

The role of the ClO will expand beyond technology to
include Al ethics, data strategy, and cross-department
collaboration, preventing costly missteps before they
escalate.
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EXPERT COMMENTARY
| Al GOVERNANCE

‘ ‘ ALEXANDRU ILEA
Head of Al Initiatives at Striped Giraffe

Many Al Initiatives start fast but collapse just as quickly. And then the
spotlight always shifts to the CIO. At that point, the problem isn't a single
failed model — it's the lack of enterprise discipline behind it.

L/

ClOs who want to avoid being called in as “last-minute fixers” need to 1l o) S
set the guardrails now, before agent deployments scale and accuracy :

Issues become business-critical.

= Establish a single governance model — define one cross-functional
board that sets rules, decision rights, and escalation paths.

= Treat data as a managed product — assign owners, create update
cycles, and enforce consistent standards across all sources.

= Build automated quality gates — integrate validation checks
directly into agent workflows before any output Is released.

= Set clear autonomy limits — specify which actions agents may
execute independently and which always require human approval.

= Align cross-functional accountability — use shared metrics, shared
review cadences, and joint sign-off on key agent decisions.

Without these foundations, ClOs won' just inherit failed projects —

they'll be tasked with restoring organizational trust in Al.
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FORRESTER PREDICTIONS 2026

IT TALENT STRATEGY

2x

THE TIME TO FILL DEVELOPER
POSITIONS WILL DOUBLE

Hiring developers will become slower and more complex.
Companies will seek candidates who can pair with

Al tools or design Al-driven architectures, shrinking
available talent pools. HR teams will face a flood of
Al-generated applications and respond with stricter
screening. To stay competitive, firms must invest in junior
talent, train internally, and use Al to Improve recruitment
efficiency and accuracy.
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EXPERT COMMENTARY
B IT TALENT STRATEGY

E ‘ JULIANE BAUCH
HR Manager at Striped Giraffe
Demand for developers who can design Al-enhanced architectures Is
growing faster than the talent supply — and no recruitment campaign

will solve this. To keep pace with a rapidly shifting market, build a
controlled, strategically empowered internal pipeline.

Take the steps that actually shift the talent equation in your favor:

= Formalize Al upskilling tracks for engineers; pair them with senior
architects on real delivery work, not sandbox projects.

= Redesign roles so your most senior engineers focus on system
design and oversight, not ticket work.

= Use low-code, no-code, and Al-assisted tooling to handle routine
development tasks, so your engineers can focus their time on
the specialized, high-complexity work that truly requires human
expertise.

= Leverage experienced IT partners who can take over part of
the development workload and provide hands-on support during
complex builds.

Organizations that orchestrate internal upskilling, smart tooling, and
partner support will overcome talent shortages and accelerate Al delivery.
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FORRESTER PREDICTIONS 2026

TECH VALUE MANAGEMENT

As Al, cloud, and security costs rise, mapping spend

to business impact becomes essential. Expect growing
adoption of frameworks like technology business
management (TBM) and practices like FinOps, supported
by Al-driven analytics that automate attribution and
reporting. In 2026, technical fluency must be matched
by financial storytelling.

STRIPED 1l | |
8 Source: “Forrester Predictions 2026” GIRAFFE




FORRESTER PREDICTIONS 2026
SHADOW Al IN B2B

$108

UNGOVERNED GenAl IN COMMERCIAL
APPS WILL COST B2B COMPANIES MORE
THAN $10 BILLION

Uncontrolled GenAl adoption across marketing, sales,
and product teams will trigger data leaks, compliance
breaches, and stock declines. Existing governance
models can't manage Al built into third-party tools.
Organizations must raise employee “Al intelligence,”
apply decentralized controls, and teach users to spot
flawed outputs early.
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EXPERT COMMENTARY
| sHADOW AIIN B2B

‘ ‘ JULIA RIEGGER
Data Protection Officer at Striped Giraffe

Employees are already using personal Al tools to complete work tasks
— often more effectively than stalled enterprise initiatives. However,
this creates real business risks since sensitive data can leave company

control, exposing the firm to regulatory, contractual, and reputational
ISSuUes.
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To manage shadow Al without stifling innovation, leaders should:

= |dentify and classify critical data across systems to understand
what can safely be processed by Al.

® Create secure, monitored Al environments for employees,
Including anonymization and access controls, rather than banning
private tools outright.

= Raise awareness and train staff on responsible Al usage and data
handling, establishing clear organizational rules.

= Implement real-time monitoring to detect unusual data flows or
risky prompts, enabling proactive intervention.

By combining tech, governance, and culture, enterprises can harness
the productivity benefits of Al while mitigating compliance and security
risks, turning shadow Al from a threat into a bridge for adoption.
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FORRESTER PREDICTIONS 2026

B2B BUYER INTERACTIONS

HUMAN EXPERTISE WILL RIVAL GENAI
IN APPEAL AS BUYERS SEEK DEEPER
VALIDATION

As B2B buyers face information overload from GenAl
tools, they'll increasingly seek validation from human
experts. Trust and nuanced understanding will make
expert interactions critical again — especially in complex
purchases. Vendors must upskill product specialists and
customer success teams to offer insight that algorithms
can't replicate.
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EXPERT COMMENTARY
I B2B BUYER INTERACTIONS

E ‘ SOPHIA WEISS
VP Digital Experience at Striped Giraffe

Generative Al will flood buyers with content — not confidence. What
buyers lack Is the ability to distinguish what is correct and commercially
viable. Even a single error — a hallucinated specification or an
Inaccurate product recommendation — can erode trust. This IS where
human expertise regains strategic importance.

You must redesign the role of product experts and customer success teams:

= Equip experts with Al copilots to pre-surface insights and
recommendations.

= Verify Al outputs against authoritative product, pricing, and
compliance data.

= Train experts to validate Al insights and quantify its impact for
buyers.

= Engage experts in the funnel as strategic validators, not reactive
support, while letting Al handle routine queries.

= Consolidate data on products, configurations, and customers so Al
and humans share the same reliable information.

Companies that seamlessly combine Al efficiency with human validation
will set a new standard in buyer trust, experience, and conversion.
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FORRESTER PREDICTIONS 2026

B2B PAYMENTS

B2B payments are becoming a proving ground for
agentic Al. By 2026, one-third of transactions will involve
autonomous agents managing invoicing, reconciliation, or
spend control. These systems promise greater efficiency
and fewer human errors than traditional automation,
helping finance teams reallocate effort from manual
checks to strategic decision-making.
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EXPERT COMMENTARY
J B2B PAYMENTS

E ‘ GUNNAR ROHDE
CEO at Striped Giraffe
The real breakthrough in B2B payments will be agent-to-agent
workflows handling validation, credit checks, and settlement without
human intervention. But none of this works If the underlying data Is
fragmented. When invoice fields, contract terms, or supplier records

exist in multiple versions, agents can't reason reliably — they simply
replicate human errors at machine speed.

Executives should begin by:

= Harmonize core financial data — ensure invoices, purchase orders,
contractor details, credit limits, and payment terms share a single
authoritative schema.

= Expose unified data via secure APIs — give agents controlled,
machine-readable access to operate transparently.

= Translate settlement rules into machine-readable logic — codify
discounts, disputes, and approval thresholds for automated execution.

= Define exception pathways — let agents flag mismatches
Intelligently instead of escalating everything to humans.

When the data layer is coherent, agents don't just automate payments —
they compress the entire commercial cycle.

STRIPED Ilfil
" GIRAFFE |




FORRESTER PREDICTIONS 2026

MACHINE CUSTOMERS IN B2B

0%

OF B2B SELLERS WILL BE FORCED TO
ENGAGE WITH AI-BASED BUYER AGENTS

B2B procurement agents will autonomously negotiate
prices, terms, and service levels across hundreds of
suppliers at once. These Al systems are tireless, data-
driven, and fully compliant by design. Static pricing
and manual quote handling will disappear, replaced by
adaptive, agent-to-agent negotiations. Suppliers must
respond with their own Al agents to stay profitable and
competitive.
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FORRESTER PREDICTIONS 2026

EU LEGISLATION

X,

EU LAW SIMPLIFICATION WILL FAILTO
DELIVER ENTERPRISE COST SAVINGS

The EU’s 2025 “Omnibus” plan promised to ease
compliance costs for smaller firms, but those savings are
unlikely to materialize. Large corporations still face full
regulatory duties and will push due-diligence demands
down their supply chains. As a result, smaller firms —
though formally exempt from some rules — will need

to stay compliant to keep business partners satisfied.
Assess supplier impacts early to control costs.
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EXPERT COMMENTARY
J EU LEGISLATION

‘ ‘ KRZYSZTOF WISNIEWSK|
VP Data Engineering at Striped Giraffe

The real challenge Is not the law itself, but the management, sharing,
and verification of high-quality data with suppliers, contractors, and
partners In order to meet sustainability and governance standards.

Executives should act strategically now:

= Implement ESG and compliance scoring for suppliers and partners
across the value chain.

= Standardize data formats and APIs to make information machine-
readable and easily auditable.

= Provide enabling tools and guidance to critical suppliers for
reporting on environmental, social, and governance metrics.

= Integrate data-sharing protocols into enterprise systems to track
and verify compliance continuously.

Companies that proactively manage ESG data and supply-chain
transparency will reduce downstream bottlenecks, maintain trust with
stakeholders, and avoid costly disruptions when regulatory scrutiny
Intensifies.
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FORRESTER PREDICTIONS 2026

Al ADOPTION IN EUROPE

2x

DAILY USE OF GenAl BY EUROPEANS
WILL DOUBLE, HOWEVER, ENTERPRISE
ADOPTION WILL LAG THE US

Generative Al will become embedded in daily life, from
devices to productivity apps, doubling everyday use
across Europe. Yet enterprise rollout will trail the US by
around 10%, slowed by regulation, skill gaps, and delayed
vendor launches. To close the gap, European firms must
invest In training, governance, and cross-border Al
collaboration.
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EXPERT COMMENTARY
] Al ADOPTION IN EUROPE

‘ ‘ ALEXANDRU ILEA
Head of Al Initiatives at Striped Giraffe

European companies face unique challenges in scaling Al across their
organizations. Operations spread across multiple countries create
fragmented data, diverse systems, and siloed [T initiatives, making It
hard to move generative Al beyond pilot projects.

To address this complexity, executives should:

= Establish centralized Al governance to streamline decisions and
reduce cross-market delays.

= Ensure high-quality, structured data across systems and partners,
enabling Al models to operate reliably.

= Invest in internal Al skills and cross-functional teams that blend
technology, compliance, and business Insight.

= Standardize cross-border frameworks to share models and
datasets, avoiding redundant pilots in each market.

= Partner with experienced tech providers to leverage prebuilt plat-
forms, accelerate deployment, and supplement internal capabilities.

FIrms that integrate governance, data, and partnerships will transform
European Al from a slow experiment into a competitive advantage,
closing the gap with US peers while maintaining operational control.
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